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Statement of Mentoring 
 
Women in Fire’s goal is to create a formal mentoring program which allows our members to find support and 
leadership through networking with other members. 
 
Before deciding to participate in this program, we ask that you review the attached document carefully, and 
seriously consider if you are able to commit the time necessary to develop a successful mentoring relationship.  
We feel that a successful mentor program is reliant on active participation of Women in Fire members who are 
interested in sharing their knowledge and experience with other Women in Fire members.  As much as our 
work in the field depends on training and skills, we recognize that the contributions of support and guidance will 
supplement career development.   
 
Mentoring is a commitment. Understanding the principles of the mentoring program and maintaining a 
professional and confidential relationship between the mentor and mentee is vital.  
 
Program Overview 
 

• Women in Fire members wishing to participate in this mentoring program should carefully review the 
goals and guidelines of the program. 

 
• Women in Fire members interested in becoming mentors should complete the Mentor Application and 

submit it to the staff office for processing. Their name and bio will then be made available to potential 
mentees in the secure member area of the Women in Fire website. (No contact information or place of 
employment will be included on the website.) 

 
• Women  in Fire members interested in being a mentee should complete the Mentee Application and 

submit it to the staff office for processing. On your application, you will be asked to indicate the name of 
your preferred mentor. In order to make this important decision, we ask that you review the bios of all of 
the mentors carefully and select someone that has expertise in an area that interests you.  
 
Please note – we will make every attempt to match the mentee with their preferred mentor however, in 
all cases this might not be possible as we don’t want to over-commit any of the mentors.  

 
• Once the staff office has processed the applications and a mentee/mentoring match has been made, 

both parties will be notified by the staff office. The mentee should then contact the mentor by email to 
begin the mentee/mentoring relationship. 
 

• The mentor and the mentee will decide the duration of this relationship.  
 

• Periodically, mentors and mentees will be asked to provide feedback to the Women in Fire Membership 
Committee regarding certain aspects of the mentoring program to include:   

 
1. What, if any, additional support is needed from Women in Fire to assist the mentor/mentee. 
2. Describe in general terms, (to maintain confidentiality) the issues mentees are most concerned 

with. 
 
The above information will be reviewed by the Women in Fire Membership Committee in order to 
improve or expand the mentoring program - it will not be used for any other purpose.  
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Goals and Guidelines – For the Mentor 
 
As a mentor, you will become a pivotal component in another person’s career.  You can make the difference 
between a fulfilling career and merely job contentment.  Many times the mentor’s greatest outcome may be in 
providing the mentee with the self-confidence and motivation that empowers her/him to succeed.  The goal of 
the mentor is to provide support to those who seek it.  You will be asked to dedicate some of your time in 
assisting the mentee with career development. 
 
The mentor believes in and makes a commitment to the mentoring process.  
 
You will be requested to: 
 

• Be an active listener. 
 
• Transfer your experience and wisdom through the mentoring relationship. 
 
• Make the commitment of time and personal accountability to the program. 

 
• Assist the mentee with developing professional methods of resolving challenges. 

 
• Maintain regular contact with the mentee.  

 
• Provide a nurturing environment for the mentees’ growth and development by: 

o keeping an open mind  
o respecting the mentees individuality 
o being honest  
o understanding your own strengths and weaknesses 
o acting in trustworthy, non-judgmental and ethical manner at all times 

 
As a member mentoring other members, you should understand the benefits as well.  The act of giving your 
time and knowledge to others could assist in the recruitment and retention of women in fire and emergency 
services, thus providing opportunities for enhancing cultural diversity within our profession.   
 
Develop and hone your leadership and communication skills, becoming the person others wish to emulate.   
 
This program, and your participation in it, helps the Women in Fire organization continue to attain its mission of 
supporting the professional development of our members. 
 
Benefits for Mentors: 

• Proven method to share ideas, try new skills and take risks. 
• Enhanced capacity to translate values and strategies into productive actions. 
• Identification of opportunities to enhance personal contribution to the future of your department. 
• Increased awareness of personal biases, assumptions and areas for improvement. 
• Renewed enthusiasm for their role as expert. 
• Personal fulfillment from investing in others 
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Goals and Guidelines – For the Mentor (con’t) 

Responsible mentoring: 

• Is a structured, one-to-one relationship or partnership that focuses on the needs of its participants. 
• Fosters caring and supportive relationships.  
• Encourages individuals to develop to their fullest potential. 
• Helps an individual to develop their own vision for the future. 
• Maintains a professional and confidential relationship.   
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Goals and Guidelines – For the Mentee 

How Do I Set Goals for Myself? 
As part of your mentoring relationship, you will want to set specific goals for performance improvement, 
achievement and/or learning. While your mentor will be able to help you identify and refine your goals, you are 
ultimately responsible for setting appropriate goals. One way to test your goals is to ask whether they are 
SMART. 

Are your goals… 

• Specific?  
Try to break large, general goals into smaller, more specific ones. 

• Measurable?  
Is there a way to track improvement? What are the most appropriate but simplest measures? If you 
have a performance management plan, consider using the same measures so you can directly 
demonstrate improvement. Quality, cost and time are three basic types of measures. 

• Attainable?  
Can it be done? Are you aiming for something that is unachievable? 

• Realistic?  
Are your goals realistic given your time, resources, priority and motivation? 

• Time-bound?  
When will you complete the goal? Set intermediate but repeating goals for things you want to become a 
habit. 

 

• Make the commitment of time and personal accountability to the program 
 
• Maintain regular contact with the mentor 
 
• Allow for an educational environment by: 
                Keeping an open mind 
                Respecting the mentors individuality 
                Being Honest 
                Understanding your own strengths and weaknesses 
                Acting in trustworthy, non-judgmental and ethical manner at all times 

 
 
 
Benefits for Mentors: 

• Proven method to share ideas, try new skills and take risks. 
• Enhanced capacity to translate values and strategies into productive actions. 
• Identification of opportunities to enhance personal contribution to the future of your department. 
• Increased awareness of personal biases, assumptions and areas for improvement. 
• Renewed enthusiasm for their role as expert. 
• Personal fulfillment from investing in others 
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Mentor Application  

 
The information you provide is voluntary.  The information that is provided will assist in matching someone of similar 
interests and career paths.  The more information, the better the match of mentor with mentee.  All information collected 
will be used for the Women in Fire Mentoring Program and for no other purpose.  (Note:   This is an application only.   
Upon acceptance as an Women in Fire mentor, any career and/or personal information published will be done with your 
agreement.) 
 
Name:  

Title/Rank:  

Years of Service:  

Department/Organization Name:  

Address:  

City:  State:  Zip:  

Is this address: □  Home □  Department  

Phone:  Cell Phone:  

Email:  

Preferred method of initial contact:  
 
 
 
Please provide a brief career bio, listing any areas of experience and expertise you would like to share as a 
mentor.   
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Mentor Application (con’t) 
 

Please answer the following questions: 
 
 

1) Why do you want to be a mentor? 
 
 
 
 
 

2) Have you ever participated in a formal mentoring program?  If yes, what was your role?   
 
 
 
 
 
 

3) What skills do you bring to the mentoring relationship? 
 
 
 
 
 
 
 

4) Would you be interested in mentoring more than one individual? 
 
 
 
 
   

Printed Name Signature Date 
 
 
By signing the above, you confirm that you are a member of Women in Fire in good standing and that you have 
read and agree to the contents of the Women in Fire Mentoring Program. 
 
The Women in Fire Mentoring program is a relationship between Mentor and Mentee.  Women in Fire does not 
advise, direct, or give opinions.  Any discussions between the Mentor and Mentee do not represent the 
philosophy or viewpoints of iWomen.    
 
Please send completed application: 

iWomen 
1707 Ibis Drive 
Buffalo, MN  55313 

 
Or email your completed application to: staff@i-women.org. 
 
Please email an electronic photo of yourself to the email address listed above.  This photo will be used in the “Members 
Only” section of the Women in Fire website for the Mentoring Program. 
  

mailto:staff@i-women.org
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Mentee Application  
 
The information you provide is voluntary.  The information that is provided will assist in matching someone of similar 
interests and career paths.  The more information, the better the match of mentor with mentee.  All information collected 
will be used for the Women in Fire Mentoring Program and for no other purpose.  (Note:   This is an application only.   
Upon acceptance as an Women in Fire mentor, any career and/or personal information published will be done with your 
agreement.) 
 
Name:  

Title/Rank:  

Years of Service:  

Department/Organization Name:  

Address:  

City:  State:  Zip:  

Is this address: □  Home □  Department  

Phone:  Cell Phone:  

Email:  

Preferred Mentor:   
 
 
Please answer the following questions: 
 

1) The Women in Fire mentoring program is a mentee-driven program, which requires the mentee to be a 
self-starter.  Explain how you would fulfill this role.    
 

 
 
 
 

2) Why do you want to be a participant in this program?   
 
 
 
 
 
 

3) What skills do you wish to develop? 
 
 
 
 

4) What characteristics or qualifications do you prefer your mentor to have? 
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5) What are your career goals? 
 
 
 

 
 

6) Would you be willing to become a mentor in the future? 
 
 
 
 
 

7) What are you hoping to get out of the mentoring experience? 
 
 
 
 
 
 
 
   

Printed Name Signature Date 
 
 
By signing the above, you confirm that you are a member of Women in Fire in good standing and that you have 
read and agree to the contents of the Women in Fire Mentoring Program. 
 
The Women in Fire Mentoring program is a relationship between Mentor and Mentee.  Women in Fire does not 
advise, direct, or give opinions.  Any discussions between the Mentor and Mentee do not represent the 
philosophy or viewpoints of Women in Fire.    
 
Please send completed application: 

Women in Fire 
1707 Ibis Drive 
Buffalo, MN  55313 

 
Or email your completed application to: staff@womeninfire.org. 
 
Please email an electronic photo of yourself to the email address listed above.  This photo will be used in the “Members 
Only” section of the Women in Fire website for the Mentoring Program. 
 
 


